
MBA 690 Module Eight Short Paper Outline Template

Prompt: Use this template to complete your outline for this module. Add or delete letters as needed to complete each question. An outline does not always use complete sentences and does not need to be detailed. 

I. State your intentions for managing and balancing the scope-time-cost triangle. 	 

A. Scope management helps focus a project’s scope. It will allow the project managers and resource managers to plan and allocate resources to it.
B. Time management will enable the building of processes and scheduling. It will also ensure that the managers have come up with realistic time frames so that they can be achievable by the end of the set time (Institute, 2019).
C. Cost management will give the financial manager together with the supervisors of the investment project to ensure that they have created the project’s budget. The project’s budget will give them an opportunity to estimates the amount of finance required together with ensuring that all costs incurred are under check (Institute, 2019).

II. Highlight the key risks and obstacles that management will have to mitigate for the plan. 

A. Supply chain complexity. Since the company will be now selling directly to the consumers, the supply chain might become more complex. Also, there might result from additional points of vulnerability where disruption could impact the entire organization.
B. Expanding liability risk. Since the company will now be selling directly to the consumers, some new exposures to the company will arise since it will now have to take responsibility for the third-party contractual agreements.
C. Delay of delivery. The company will now be required to ship orders to the doorsteps of the consumers or certain designated areas as agreed. In case of any delays, it will negatively impact the operations of the company.

III. Identify the triggers or signals that management will use to monitor if these risks are occurring or not. 

A. The management will use the supply delays or reports by customers about wrong packaging. The company will now be delivering products to thousands of customers instead of one-time large packages to the wholesalers.
B. Occurrence of liabilities (reporting of cases by customers) once direct selling is introduced (Panda, 2008). The company will be dealing with liability risks that are related to labeling and shipping.
C. The time taken to deliver products ordered by customers. For instance, there could be occurring delays due to logistical issues which results in delaying the delivery process. 

IV. Summarize the cost schedule by providing cost categories for the project—rough order of magnitude (ROM) (very high level) dollar estimates are adequate for this. Note: You may insert a tabular format here for clarity. 

A. Advertising costs
B. Operations costs – travel; repair and maintenance of delivery vans.
C. Capital costs acquisition of delivery vans costs.
D. Labor costs: Salaries and Wages as well as commissions (Mullin, 2002).
E. Printing and stationery
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